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BFK Annual Meeting Notes 

Combined BFK Annual, Bike Program Steering Cmte & Diversity and Bicycling Leaders Team Meeting  

March 19, 2025 Via WebEx Released March 31, 2025 

Please report updates/corrections to Paul Selden, Committee Chair 

Participants 

Collin Banner - Bike Friendly Kalamazoo 

Clark Bennett – Kalamazoo Bicycle Club  

Rachel Bennett - State of Michigan  

Angela Bowers - SWMI ThunderCats  

Peter Coles - Kalamazoo Bicycle Club 

Isaac Green - Open Roads Bike Program 

Dave Goldenberg - Interested Party 

Tom Hohm - Bike Friendly Kalamazoo  

Kathleen Hoyle - City of Portage 

Don Leitow - ThunderCats   

Jun Oh - Western Michigan University 

Dennis Randolph - City of Kalamazoo 

Paul Rehkopf - Bike Friendly Kalamazoo 

Paul Runnels - Open Roads Bike Program 

Paul Selden - Bike Friendly Kalamazoo 

Cheng Kidd Sun - Western Michigan University 

Paul Wells - Kalamazoo Bicycle Club  

Ally Witchell - All Kids Bike 

Ron Van Houten - Western Michigan University

Special Welcome & Announcements from Bike-Related Organizations   

BFK’s Annual Public Meeting opened with presentations from a number of the greater community’s bike-
related organizations, providing an opportunity to describe their leadership, purpose and a quick review of 
upcoming programs.   
 

Southwest Michigan ThunderCats - Angela Bowers 
SWMI ThunderCats is a youth bicycle racing club open to K-12 students in the Southwest Michigan area. 
They are part of the Michigan Scholastic Cycling Association (MISCA) and train throughout the summer in 
preparation for a professionally run, six-weekend race series in the fall. Entering their third year, the club 
saw 85 kids participating in 25 practices from June to October. A dedicated group of 55 adult volunteers 
served as coaches, all of whom received coaching and first-aid training. At the state races, 50 riders 
competed, including 14 first-time racers. The team had an impressive showing, with 16 riders placing in the 
top 10 and 4 earning state champion titles. Beyond the numbers, the program fosters increased self-
confidence, smiles, and friendship among its young athletes. Looking ahead to 2025, SWMI ThunderCats 
will host a MISCA race for the first time at Meijer Broadway County Park in Three Rivers. Additionally, 
the club plans to place greater emphasis on coach training and outreach to local high schools, advocating for 

their older racers to receive varsity recognition. With continued growth and community support, the 
ThunderCats are poised for another exciting and successful season. 
 
Open Roads Bike Program - Isaac Green 

Open Roads has nearly tripled their engagement and now helps roughly 1,500 kids per year. To better fulfill 
their mission, they need more space, and year they are moving their facility to one that better suits their 
needs. Their new location, 914 E. Vine, is the former location of KalBlue. With the new space comes new 
opportunities and room for more volunteers, additional shop hours, and programming space for other local 
organizations to host programs, workshops, classes, etc. There will be a pause in services for the month of 
June while they complete the move, but all services are expected to resume in July. This is exciting 
milestone in Open Roads’ history! 
 
Village of Vicksburg - Bill Adams (as relayed via Paul S.) 
A new multi-use trail is being planned that will run between Schoolcraft and Vicksburg. The planned route 
is likely to follow W Avenue and make use of existing powerline easements.  
 
City of Portage - Kathleen Hoyle 
Many bicycling events and programs are happening in Portage this summer. Earn-A-Bike with Open Roads 
starts on April 8 and goes until May 6. Self-guided bike expeditions are back again this year and start in 
May. There will be a ribbon cutting ceremony for the East Central Trail on May 16. Also, the annual 
Mayor’s Ride is on May 10, kicking off Bike Week.  
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Kalamazoo Bicycle Club - Paul Wells 

There are some important changes to the weekly KBC rides involving the times. The Monday and 
Wednesday rides will be starting at 6 pm instead of 6:15 pm. The Tuesday Night Women’s Ride is now at 6 
pm, as well. The start time for the Pedal Bicycle ride that starts downtown will remain at 6:15 pm. The 
Friday Morning Women’s Ride from Texas Drive Park is 9:30 am. Pedal Bicycle has 5 foot passing yard 
signs available. Reach out to Paul Wells if you would like a sign but are unable to make it to Pedal Bicycle. 
As a reminder, KBC’s annual KalTour ride is on June 29 this year. Wells advised that KalTour registration 
is open now so “don’t forget to register.” 

Meeting Goals   

Orient new perspective members   

Share updates re. relevant information   

Consider additional programs   

Next Quarterly Steering Committee Date: Wed. June 18, 2025; 4-5pm  

Meetings to be held online for the foreseeable future.  

Quick Review of Steering Committee Purpose / Process   

Charter - consider matters related to defining and accomplishing named Programs and relay non-binding advice 
to Program Core Team(s)   

Guests - can join per process as recognized organizational members or as member stakeholders at large 
Members - are named by their organizations, agree to serve as delegates or at-large, allow their emails to be sent 

as cc’s; give Chair contact info. Action Item: please review the roster and notify the Chair of changes.   
Core Teams - Self-forming and self-directed; Act on priorities between quarterly meetings 

BFK’s Volunteer Committees (Bike Art, Education, Diversity/DEI Cmte is forming) 
Volunteer Chairs call Meetings Separately   

Notes - summarize main points and are not formal minutes  

For more information, see Reference section below  

Program Updates on Long-Term Initiatives  

Topics listed based on items of previously agreed-upon steering committee interest. This committee’s main 
purpose is to share information and offer guidance to those implementing it. The community is encouraged to 
use this information and implement ideas “at will.” Please email additional thoughts to the Chair.   

1. Education  

All Kids Bike: Ally Winchell - All Kids Bike (AKB), a program that integrates learning to use balance-
bikes and bike safety curricula in to Kindergarten PE programs, has now been established in Lincoln 
Elementary via generous funding from an outside source. In 2024, AKB was adopted at Lincoln 
Elementary and will soon be up and running in Woodward Elementary.  We understand the program is 
running in Lincoln Elementary.  At Woodward the balance-bikes have arrived and the lessons will be 
starting soon. El Sol Elementary has indicated an interested in receiving the AKB program when they 
move to their new location, possibly in 2026. If anyone has any ideas of elementaries in the greater 
Kalamazoo area where AKB could be taught, please reach out to Ally, BFK’s director leading its AKB 
program.  [Comment: Woodward’s bikes were funded by generous grants from the Marvin & Rosalie 
Okun Foundation. the Dorothy U. Dalton Foundation and Bike Friendly Kalamazoo. 

2.  Public Safety: Messaging & Enforcement  

Driving Change, Silent Observer and Not Just A Cyclist: Rachel Bennett – Rachel is BFK’s 

director leading its Driving Change program. Bike Friendly Kalamazoo’s Driving Change social media 

traffic safety program uses public messaging via Facebook to promote traffic safety on Kalamazoo 

County’s roadways. In 2025 BFK will be working with a social media firm to update this year’s 
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campaign. As reported previously, the program reached 80,000+ people in the fall of 2024. The Silent 

Observer Reward Program is a reward program aimed at reducing serious incidents involving motorists 

and bicyclists, backed up by a $3,000 fund created by generous donors that was raised by Bike Friendly 

Kalamazoo. The program is facilitated by Silent Observer and provides financial compensation for 

anyone that reports useful information on traffic crashes and incidents such as hit and runs involving 

bicyclists.  Bennett intends to reach out to Amelia Katanski, a professor from Kalamazoo College.  

Kalamazoo College is working on a new initiative called Not Just A Cyclist - an endeavor that will 

attempt to humanize bicyclists in the eyes of motorists to raise awareness on the road that is intended to 

make the community safer for bicyclists. 

 

Traffic Safety Media Release: Paul Selden (with Paul Wells) - Paul Wells and Paul Selden will be 

working with the Sheriff’s Office to release a Traffic Safety Reminder that will be issued as a media 

release prior to the start of 2025 Kalamazoo Area Bike Week.  

 

Public Art Committee: Patrick Jouppi 

Patrick Jouppi, Kalamazoo County Public Art Commission Chair and Chair of BFK’s Public Art 

Committee provided this update via email: 

The Kalamazoo County Public Art Commission is ready to provide leadership and membership for this 

year's Art Committee. We are excited to have a number of potential candidate locations at the onset of 

this year's efforts and are confident that our preliminary work in that regard will yield yet another 

fantastic piece dedicated to celebrating the joys of cycling in the greater Kalamazoo area. 
 

Those interested in joining this year's Art Committee can contact Patrick Jouppi at PatrickJ@kpl.gov 

[or, bikeart@bikefriendlykalamazoo.org]. 
 

Previous years' Art Committee members are welcome to rejoin. 

3.  Signage and Traffic Signaling  

City Of Kalamazoo: Dennis Randolph - The City of Kalamazoo is enhancing the bicycle lane on 

Michigan Avenue with new bollards and evaluating their effectiveness. Additionally, extensive community 

outreach is underway for Imagine Kalamazoo 2035, an eight-month collaborative planning process that will 

shape the next decade of progress. This initiative will result in a new Strategic Vision and Master Plan to 
guide the City's work through 2035. One final outreach session will take place in April to review 

community feedback. Now is the time to share your input and help shape the future of bicycling 

infrastructure in Kalamazoo. Stay tuned for an official announcement on the date and details of this 
upcoming meeting. 

 

4.  Crash Reduction / Program Effectiveness 

 

Western Michigan University: Dr. Ron Van Houten – Presented information on a technique he likes 

to use for assessing intervention cause/effect called the “multiple baseline” time-series design.  The 

multiple baseline design is a method used to measure changes over time by establishing baselines 

measures over time in two or more comparable “subjects” (such as municipalities or areas within a 

municipality) before introducing an intervention. The intervention is introduced in one study area.  If a 

reliable change is seen in the outcome variable in the first study area but NOT observed in the non-

treated study areas, then the intervention is introduced in the next study area.  Cause-effect is 

established if starting the intervention in each study area changes the measure in the same “direction” 

each time it is applied, only after it is applied.  [Think of this technique as being similar to turning on a 

light switch in different rooms.] 

 

This approach helps distinguish natural variations from the effects of the intervention, improving the 

certainty of the findings. This research methodology has been successfully utilized in paired cities like 

mailto:PatrickJ@kpl.gov
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Chicago/Cambridge, MA and Grand Rapids/Nashville TN to determine the efficacy of traffic control 

measures in regard to buffered bike lanes and five foot safe passing laws.  An illustration of the 

multiple baseline technique was kindly provided by Dr. Van Houten after the meeting concluded: 

 
[Comment: “RRFB”=Rectangular Rapid Flash Beacon; learn more at 

https://highways.dot.gov/safety/proven-safety-countermeasures/rectangular-rapid-flashing-beacons-rrfb  

Further explanation of the illustration is beyond the scope of these Meeting Notes, but may be provided 

in a subsequent meeting.  It seems that the multiple baseline design and/or other similarly useful 

evaluation techniques are already proving useful in the Kalamazoo area.  The Steering Committee is 

encouraged to pilot/evaluate methods that could help make the area a safer place for bicyclists and 

pedestrians.] 

 

Other Comments & Announcements  

Kalamazoo Area Bike Week Planning Meeting: Tues. March 25; “Mini-Meetings” start at 4:30 & 5pm   

We will end at 5:10pm if there are no participants for 5pm mini-meeting. 
 

Kalamazoo Area Bike Week: May 10-17, 2025 

Offers opportunities for extra awareness-building spotlight on your bike programs.   
Please contact bikeweek@bikefriendlykalamazoo.org for more information. 

 

BFK’s Bike-Booster Mini-Grant: First Round Deadline April 2, 2025 
In 2024, BFK granted a total of $3,000 provide bike racks and lights to worthy organizations.  To apply, see 

https://bikefriendlykalamazoo.org/bike-booster-mini-grants/ 
 

Useful Emails: Email ideas regarding bike education and public bike-themed art to: 

• education@bikefriendlykalamazoo.org 

• bikeart@bikefriendlykalamazoo.org  
 

https://highways.dot.gov/safety/proven-safety-countermeasures/rectangular-rapid-flashing-beacons-rrfb
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BFK is using MailChimp for some but not all of our emails.  Emails are used to confirm memberships, poll the 
community and send important updates.  Please help us keep your email addresses up to date. 

  

Thank you to our Supporting Institutions, Corporate Sponsors and Friends of BFK for your financial support and 

encouragement! 

 

Resources/References: see Pages Following New Business 

 

New Business: Community Bicycling Poll – Tom Hohm  

Tom Hohm presented highlights from the following unabridged survey results.  All are welcome to make use of this 
information. The Steering Committee will accept updates on these items at the next quarterly meeting of the Bike 

Program Steering Committee.  Input presented verbatim. 

 
Bike Friendly Kalamazoo 

Annual Local Bicycle Programs Poll 
Summarized March 17, 2025 

 

Ideas For Bike Friendly Improvement 
Please share your TOP idea(s) for making our greater community even more bicycle friendly (infrastructure, laws, 
policies, education, encouragement, etc.).  Please be as specific as possible.  If applicable, please list the agency / 
municipality / organization that your idea may apply to the most.  If you have more than one idea, please separate 
each by number. 
 

More neighborhood community rides 

I believe educational programming is the keystone for moving forward in the greater Kalamazoo area. 
This includes more partnerships with government agencies and community based organizations 
advocating for change, as well as pushes to educate motorists (primarily), pedestrians & bicyclists, and 
network navigability.   

Continue the Streets for All program 

Local solutions are better. We have adequate state laws. 

Enhance vehicle lane crosswalk warnings countywide where multi-use trails cross roadways. Caution 
signs with flashing lights (LED would be best) activated by trail users.  

1. Increase the number of non-motorized pathways in the community, especially by connecting to 
presently existing pathways. 

2. Continue to improve physical separation between bicycle pathways and cars in the area." 

Infrastructure, Policies 

Continue connecting both on road and off road connections to surrounding neighborhoods and 
municipalities.  

The crash analysis of Kalamazoo county that I have conducted in the past revealed needs on 
infrastructure and education. On the infrastructure side, while the biking environment in our area is fair, 
there is lack of connectivity. This is especially the case for dedicated bicycle facilities. Many potential 
bicycle users may be hesitant to ride on non-dedicated facilities. Connectivity, therefore, should be 
addressed. With regard to education need, crash analysis showed incidents associated with riding 
against traffic (mainly by those who ride on sidewalks). There is a need to continue education campaigns 
that target groups of people and areas where such incidents are common. I am currently updating crash 
analysis by including recent crash data to understand the issues better. 

Participate actively in Planning bike routes associated with re-design of Michigan Ave and Kalamazoo 
Ave 

1.  Complete multi-use trail from Kalamazoo to Portage: Kalamazoo 



 
6 – BFK Annual Public Meeting Notes March 19, 2025 Thank you for your input and participation! 

2. Complete Portage Bikeway to Vicksburg + connection to rest of Portage Bikeway: Portage 

3. Find way to educate more bicyclists about road riding: organization unsure now that Kalamazoo 
Bicycle Club doesn't offer this - maybe Pedal Bicycle? 

4. Amplify channels for bike-motorist public safety messaging, e.g., civic newsletters, social media, yard 
signs: all municipalities 

Have LEADERS in our community ride their bikes. If they live out of town, they can ride in from a Park 
and Ride lot at whatever distance gives them exercise, decreases pollution and gets them experiencing 
life on our bike trails, sidewalks and streets. When leaders do things, others follow. And maybe we can 
get our infrastructure better and better each year!  Post their adventures on bikes. Save on gas and 
insurance when you commute more bike miles. Take your gas money and donate to those who need 
food as inflation rises...cut back on your expenses...ride a bike...buy healthy fruits and veggies. Get OUT 
of your private little car bubble!!! Enjoy spring flowers, singing birds, fresh air, peace and bike grace. It 
creates better humans.  

Bike to work day(third Friday in May), more fun rides for individuals or families (slow roll, night rides, 
event hopping- not necessarily a bar hop but all types of place to place rides,) bike safety promotion 
(maybe giving out lights with information on safe riding(in direction of traffic, no ninja riding, etc), how to 
get lines repainted on existing bike lanes to make them very clear for all (where NOT to park, direction to 
use, green to ensure it’s clear that it’s cyclists only, no driving or walking, etc,) working with lawmakers to 
reduce residential streets in Kalamazoo to reduce speeds to 20mph in order to make streets safe for all.  

Infrastructure Improvements 

Protected Bike Lane Network Expansion 

Description: Develop a comprehensive network of protected bike lanes connecting key areas like 
downtown, WMU, KVCC, neighborhoods, and key retail areas. Focus on creating seamless routes that 
minimize stops and conflicts with motor vehicles. 

Applicable Agencies: City of Kalamazoo, Kalamazoo County, MDOT 

Bikeway Corridors & Greenways 

Description: Transform unused railway corridors or underutilized roads into dedicated bikeways 
connecting key employment centers, schools, and neighborhoods. Prioritize green infrastructure with 
shade, water refill stations, and bike repair stations. 

Applicable Agencies: Parks and Recreation, Kalamazoo County, MDOT 

Micromobility Hubs for Last-Mile Solutions 

Description: Develop mobility hubs at high-traffic transit stops, such as the WMU Campus Loading Zone 
Mobility Center, Downtown Kalamazoo Transit Center, and Portage Crossings. Equip these hubs with 
bike-share stations, e-scooter docks, secure bike parking, and charging stations for e-bikes/scooters. 

Applicable Agencies: Kalamazoo Metro, WMU, City of Kalamazoo 

Bicycle Boulevards 

Description: Designate low-traffic neighborhood streets as 'bicycle boulevards,' optimized for bike travel 
with reduced vehicle speeds, traffic-calming features, and clear wayfinding. 

Applicable Agencies: City of Kalamazoo, Portage, Kalamazoo Township 

Traffic Signal Optimization for Cyclists 

Description: Install bike-activated signals, including 'bike-only' green lights and priority crossings at major 
intersections to improve cyclist safety. 

Applicable Agencies: MDOT, City of Kalamazoo, Portage 

Policy Recommendations 
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Adopt a Vision Zero Policy 

Description: Commit to a Vision Zero policy that prioritizes eliminating traffic deaths and serious injuries 
through improved road design, speed reduction measures, and safer bike infrastructure. 

Applicable Agencies: City of Kalamazoo, Kalamazoo County, WMU, MDOT 

Safe Passing Law 

Description: Strengthen Michigan ˜3-Foot Safe Passing Law enforcement and expand educational 
campaigns to educate drivers about safely passing cyclists. 

Applicable Agencies: Michigan Legislature, City of Kalamazoo, Law Enforcement 

Bike Commuter Incentive Programs 

Description: Encourage businesses and universities to offer incentives for bike commuting, including 
discounted transit passes, bike maintenance vouchers, or secure bike parking access. 

Applicable Agencies: Southwest Michigan First, WMU, KVCC, Local Employers 

 

Education: Hands-On Adult Bike Skills 
Do you think there is a need for hands-on bike skills training workshops for in our greater community?  If so, please 
check the topics you feel should be included.  IMPORTANT - Please ignore whether these skills are being provided 
or not currently - your answers may encourage those who are providing them already! 

 
Comments 
Additional comments were not asked in 2025; we are unsure why not. 

 

Program Expansion 
 
Education: All Kids Bike PE Program 
BFK raises funds for the nationally-proven All Kids Bike Kindergarten Physical Education program in elementary 
schools in our area. Please suggest the name of a local school district and/or elementary school that you are 
personally familiar with, that could benefit from this module. If you know a good contact name/title please suggest 
that as well.  IMPORTANT: BFK offers Bike-Booster Mini-Grants to help fund worthy programs; for more information 
see https://bikefriendlykalamazoo.org/bike-booster-mini-grants/ (application deadlines April 2 and August 2). 
 

Not my business, I don't have kids. 

Woodward Elementary School (Principal Frank Rocco, 
roccofa@kalamazoopublicschools.net; Woods Lake Elementary; I also believe there is an 
opportunity to partner with middle/high schools to have a peer to peer model of teaching 
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where elementary school kids can interact with older teens. That was always beneficial when 
I was younger. 

Winchell Elementary 

I’m connected with El Sol which is already in action, as well as Lot Norrix child care center 

which is the preschool and daycare located in the High School. 

I have no recommendation, currently. 

El Sol once new building is complete 

Comments 
Woodward Elementary received their All Kids Bike program some months ago.  El Sol is likely to apply for the 
program once their new school building is completed.  

 

Education: Hosting Venues 
Are you interested in HOSTING one of these programs at your organization? Check all that apply. 

 
Comments 
Although BFK does not directly deliver bike education, a BFK's Education Cmte or Board representative will 
contact survey respondents who answered this question with information that may help them host the programs 
on their own or with other organizations. 
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Public Safety Messaging 
BFK's board will let qualified municipalities and nonprofits use our fact-based public safety messaging social media 
and web educational content, as-is at no charge. If you represent a nonprofit or municipality that would like to 
explore doing so, please let us know. 
 

 
Comments 
BFK's Education Cmte will contact those who wished to be contacted, with more information.  For an easy way 
to offer safety information, please see https://bikefriendlykalamazoo.org/drivingchange/: The information is 
based on a five-year crash analysis conducted by WMU’s Center for Transportation and Livable Communities 
and created by Gud Marketing (the firm that created and implemented the successful public safety campaign in 
Grand Rapids). 

 
Safe Passing Ordinances 
Please let us know if your municipality would benefit from an ordinance to increase safe passing distances to 5 feet, 
by listing the name of the township, village or city, here: 

 
Oshtemo and Kalamazoo Townships...I ride both lots. 
Texas Township (if it does not already have one?) 
 
Comments 
Please let us know if you would like to help work with municipalities whose charter permits them to pass local 5-
foot passing distance ordinances.  The city of Kalamazoo, Kalamazoo Twp, Oshtemo Twp and the city of 
Portage have such ordinances. 
 

Yard Signs As Safety Messaging 
"Five Foot Safe Passing" yard signs have been generously donated by the Kalamazoo Bicycle Club and are 
available at many local bike shops, businesses and neighborhoods associations.  You can help us get them to the 
groups your organization serves.  Would you like to help distribute 5 Foot Safe Passing yard signs at your 
organization or event?   

Two responded, “Yes.” 
 
Comments 
A representative from BFK and/or the Kalamazoo Bicycle Club will follow up with the individuals and 
organizations requesting signs.  Kudos to the Kalamazoo Bicycle Club for making these signs available. 
 

Traffic Signs Aimed At Public Safety 
Please let us know the type and specific location of traffic signs and/or signals you think would help reduce serious 
bicycle crashes with motor vehicles, pedestrians or other bicycles. 
 

Mostly my issue is when I safely and illegally ride on West Main Sidewalks to avoid West Main 
dangers, I feel intimidated by cars turning right or left when I legally WALK my bike across at Drake 
and West Main. I'm sorry, I am unable to change my behavior and ride the road. Too much fear. We 
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could use infrastructure from the County and paving in front of the chicken restaurant there. It's real 
hard to negotiate on a bike. 
 
All signalized locations where "Right Turn on Red" is permitted (whether permitted permanently or 
temporarily with "NO TURN ON RED" signage. I personally sustained injury at such and interesection 
where an establised trail led to a crosswalk and a driver ignored/did not notice my presence. Motorists 
also ignore the "Stop Bar" at signalized intersections and pull ahead to check traffic coming from the 
left. More needs to be done. 
 
Increase signage and road paint on Main st and Lovell streets to clarify for traffic and cycles on how to 
use the street together. 
 
Slow down traffic on Centre St. where it crosses 131 (Centre St between 12th St and Angling Rd) 
 
"Bicyclists Must Obey Traffic Laws" 
 
Circling back to my previous response about those who ride in opposition to traffic, I think signage that 
warn and remind cyclists to watch for turning traffic would be useful. 
ped crossing by 12th Street Elementary 
 
Signs Supporting Municipal Pride & Identity, Placemaking, Community Development and 
Wayfinding 
Please let us know which of these destinations could benefit from boosting their identity for visitors, newcomers and 
those not familiar with the area. 
 

 
Comments 
Please let us know if you would like to help make the Southwest Michigan Bikeway (a regional bikeway 
connecting all these locations) a reality.  K-College and most of the townships and/or township halls not named 
in the list above could also be included in the wayfinding signage. 
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To support wayfinding to these destinations, which of the following do you think the wayfinding signs should 
display? 
 

 
Destination-Naming Comments 
Please comment further about how destinations could benefit from boosting their identity for those not familiar with 
the area. 

 

I rarely ride to destinations for fun. My riding is for transportation salvation so our nation can be less of 
a pollution station so that's my (poet-word warning) waytion. 

Major POI are important for visitors such as College Campuses, Downtown, Neighborhoods. 

Place names beyond municipalities. For example "Gull Lake" 

Better wayfinding would help boost destination identity 

 

Crash Reduction Focus 
The community wide Bike Program Steering Committee puts regular review of Crash Reduction methods on its 
agenda.  Please suggest ideas for topics and speakers. 

 

Living wills for bicyclists....one never KNOWS who will scape your body off the road, who will perform 
CPR, who gets called to meet you at the hospital and if you even want life as a brain injured nursing 
home resident. Hospitalists will not necessarily treat you like your own doctor as they work their hard 
but important jobs ...YES Living wills...for those who may want choice about how they receive 
healthcare emergency help and how to make your wishes known regarding organ harvesting, what 
foods you can and can eat in the hospital, who you do and don't want visiting, and any medical 
situations or preferences for care that may not be known by first responders, or heck, who will take on 
the hospital system and others involved should you not be conscious to do so. A real thing all 
bicyclists must have....Living Wills. So necessary! No matter who you are, how you vote and where 
you work and live. 

Dennis Randolph - Kalamazoo Public Works Manager 

Community Education (Safe System Approach, What is KATs?, Common Misconceptions) 

Bicycle crash-related factors in Kalamazoo County - An Update. I could provide this update once the 
analysis is completed. Timing could be sometime in the Fall of this year. 

Ron Van Houten, Jun Oh, Valerian Kwigizile, Office of Highway Safety Planning, City of Kalamazoo 
and Portage 
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Other Ideas: Bike Racks, Security and Public Bike Art 
 
Bike Security 
Please suggest one or more PRIORITY locations for bike racks, being as specific as you can. 

 
I want my bike with me inside the store. Ain't using a bike rack. I have small parts too hard to keep 
taking off and too expensive to buy again. I don't use racks. I park inside vestibules where foot traffic 
can deter thefts. Sorry, cameras on my bike bags won't give them back to me. So it would be GREAT 
to have theft prevention indoor bike racks in places where I spend money. 

Every major park and public space in the County with solid and secure bike racks. 

The Marlborough Building at 471 W south st, Kalamazoo. Additional bike parking at the Kalamazoo 
Farmers Market Outside the fenced area when used for Thursday Night Markets because they fence 
off the area to create boundaries for outdoor alcohol consumption. 

Richland Library or town park. 

Downtown 

 
Public Bike Art: Messaging 
Our Bike Art Committee would like your ideas for specific sites that might be great places for murals that express a 
message conveying the joys of bicycling.  We need to be able to locate an address from your description.   

 
West Main Mall Walls encouraging people to ride their bikes to the stores or movies as a family fun 
activity. Get off the phone, out of your car and house and enjoy nature before it is all paved over. 

Kalamazoo Transit Center and Bus Station - it would be great to integrate public transit and non-
motorized methods together into public art. 

Vine Neighborhood Commercial District, NCBDA in Kalamazoo, Stadium Drive Path 

Sculptures along trails. 

 

Participation 
Please check all that apply.  I'd like to learn more about: 

Civic Leadership Award Nominations 
Other than your own organization, what individual(s) or organization(s) do you feel merits BFK's Civic Leadership 
Award?  Please explain your suggestions.  [Only nominations reported here.] 

Aldi, because they let me use my bike AND it's paneer shopping bags inside the store as my 
shopping cart. Only one employee treated me unkindly and acted like I might be homeless and 
stealing things. She and I adjusted each other's attitudes after that mistake! I love Aldi employees! 
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Anyway, they support a bicycle shopping experience. When I broke jam when my bike fell while 
wheeling it around, I adjusted my use of it as a shopping cart. Now they very kindly allow me to park 
my bike inside while I shop, then they let me fill my bike bags and roll on home. That way, parts of it 
do not disappear. Yay! 

Dennis Randolph - He's done so much to calm traffic throughout the city and make it safer to bicycle. I 
LOVE the Lovell Cycle Track and bike it everyday to work. This makes my trip so much easier even if 
the street isn't 2-way yet. Additionally, the widening of the bike lanes on Oakland Dr a few years ago - 
all these little adjustments may not mean a lot to some - but it has been a game changer to my bike 
commute. 

I believe that Judy Lowery deserves recognition for all of the work she does with Dignity in Motion and 
by extension, Open Roads. Bicycles are absolutely critical transportation for our houseless folks and 
supporting them means supporting our community. 

Paul and Pam Sotherland 
Both are very active club and board members of the Kalamazoo Bicycle Club, as well as ride leaders 
for KBC weekly rides. In addition, Paul has been a vital member of the Kalamazoo County Commuter 
Challenge and a frequent impactful visitor to the many Kalamazoo city, county, and road commission 
meetings that impact local cycling. 
 
Open Roads Bike Program - It has civic reach and at the new location, space to support other 
bicycling organizations 

City of Kalamazoo's Community Development Department - for taking the lead in community polling 
re. public safety & bike infrastructure, and in offering a Cycling Expo during Kalamazoo Area Bike 
Week 

MDOT's Region 7 - for taking lead in resolving long-standing KRVT Amtrak Crossing impasse at E. 
Battle Creek St. in Galesburg 

Comments 

Thanks for all you do. Keep promoting that bicycles can be as great as cars for shorter distances. 
Bicycles are not just exercise machines. People can exercise AND do strands and ALSO maintain 
CIVIL streets. We the people out walking and riding and being out of our individual car bubbles can 
do good. Whose streets? ALL of our streets and sidewalks! But laws lean more and more and more 
toward car infrastructure so thanks for promoting bikes. 

I would also like to see more bike maintenance stations. I believe there are 2 public locations in 
Kalamazoo. I’d love to see if one could be added to the area near Nonla Burger on Burdick and Alcott 
as it’s an intersection of a significant bike lane and the crossroads of several neighborhoods with 
Family Seevices and DHHS nearby. Are there other valuable bike services which could be available 
curbside beyond bike racks and maintenance stations which could be considered? 

Congratulations to Bike Friendly Kalamazoo for staying the course, and for not letting the current 
turmoil in government deter you from fulfilling your mission, as best you can! 

Please push to have Kalamazoo achieve Silver Status as a Bicycle Friendly Community 
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References / Resources 
 

 

Steering Committee Membership 

The following approach has been agreed upon: 
a)  after meeting, invite delegates from your own organization to round out delegates/alternates list (1-2 

delegates, up to 3 alternates); please let the Steering Committee Chair know their contact info as you get it 

to make sure people are emailed meeting notices 
b)  The Chair will be (and has been) following up on ideas for additional organizations / names based on 

judgement of how representative they may be as a cross-section of relevant bicycling stakeholders.  The 

Chair will reach out and may ask for help in inviting others, especially if a name/organization is suggested 

that he isn’t familiar with.  Some of the new guests at this meeting are a result of this effort. 
c) BFK held a Diversity and Bicycling Leadership Meet & Greet meeting in August 2020 and the membership 

has grown since then; those participating are being invited to sit in as Steering Committee Guests on an 

ongoing basis. 
c) a Steering Committee Member roster is included in the Reference section below. 

d)   It is the role of current members from a named organization to appoint delegates and/or alternates from their 

own organization, making those decisions internally.  The Chair will not directly invite other delegates from 

member organizations unless members ask for help (e.g., for protocol / diplomatic reasons, etc.). 
 

Bicycle Program Steering Committee Roster 
 

Bill Adams* - Village of Vicksburg 

Ashton Anthony - City of Kalamazoo (inviting new staff member to take his place in 2021) 

Thom Brennan - Kalamazoo Bicycle Club 

Deb Carpenter* - Child Safety Consultant 

Amanda Cockcroft - City of Kalamazoo 

Neil Conway - City of Kalamazoo 

Jeff Christensen - Kalamazoo County Sheriff’s Office 

Keshia Dickason - Girls on the Run 

Sawyer Duncan - School Heath and Physical Educators of Michigan 

John Dunlop - BFK Advisory Council 

Paul Guthrie - Bronson Hospital 

Jeff Heppler - Village of Augusta 

Kathleen Hoyle - City of Portage 

Jennifer Johnson* - Chain Gang (Bicycle Club) 

Brooke Gieber - Gud Marketing 

John Knowlton - Stones Church 

Keneth Kwayu - Stakeholder At Large 

Valerian Kwigizile - Western Michigan University - Transportation Research Center for Livable 

Communities 

Annie Pryor - City of Portage Parks Dept. 

Chelsea Maupin - Gud Marketing 

Dexter Mitchell - Kalamazoo Township 

Jun Oh* - Western Michigan University - Transportation Research Center for Livable Communities 

Chris Praedel - City of Kalamazoo 

Adam Rafels - Stakeholder at Large 

Paul Rehkopf* - Bike Friendly Kalamazoo 

Jim Righter - Portage West Middle School 

Rachel Roon - Comstock Township 

Brian Sanada - Advisor/Stakeholder at Large (has taken new position; membership needs to be confirmed) 

Mike Seals - At Large 
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Paul Selden* - Bike Friendly Kalamazoo - Cmte Chair 

Emily Shinevar - Michigan Office of Highway Safety Planning (Recently promoted; Replacement TBA) 

Dick Skalski - Oshtemo Township 

Education Director - League of Michigan Bicyclists (pending confirmation) 

Community Policing Officer - City of Portage  (to be determined) 

Larry Stehouwer - Stakeholder at Large 

Scott Vanderende - City of Kalamazoo 

Ron VanHouten - Western Michigan University - Dept. of Psychology 

Paul Wells - Kalamazoo Bicycle Club 

Eric Wimbley - Pretty Lake Camp 

Donna Whitcomb* - AMBUCS 
 

Guests / Awaiting Confirmation 

Nancy Buchanan - Mt. Zion Baptist Church 

Anna Horner - Oshtemo Township (possibly Karen High) 

Megan Mickelson - Kalamazoo Area Transportation Study 

Jodi Stefforia - Comstock Township  

Ali Townsend - Kalamazoo Area Transportation Study 
 

*BFK Board Member 

Italics indicate possible change in affiliation/status 

 

Every effort will be made to keep roster up to date.  Guests have attended one or more meetings.  Some 

members may be alternates who have not yet attended meeting.  Please notify Chair and your own 

organizational members of any changes. 

 

  



 
16 – BFK Annual Public Meeting Notes March 19, 2025 Thank you for your input and participation! 

National Safety Council 

 

 
 

- from https://www.nsc.org/work-safety/tools-resources/injury-facts/chart 

 

 
- from https://injuryfacts.nsc.org/all-injuries/costs/guide-to-calculating-costs/data-details/ 

 

  

https://www.nsc.org/work-safety/tools-resources/injury-facts/chart
https://injuryfacts.nsc.org/all-injuries/costs/guide-to-calculating-costs/data-details/
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Be Bright - Bike Light Giveaway Banner - Used by the City of Portage, October 7, 2020 

 

  
https://bikefriendlykalamazoo.org/wp-content/uploads/2020/12/20-024_PortageBeBrightBannerC_9-30-20.jpg 

 

How To Do A Successful Bike Light Program Giveaway – “… lessons learned from programs around the 

country” with free downloadable / printable version.   

 

Bicycle Program Steering Committee / Core Team Elements 
 

 

Bike Program Steering Committee Elements 

• Charter - consider matters related to defining and accomplishing named Programs and relay non-binding 
advice to Program Core Team(s) 

• Composed of stakeholders, organizations and representatives of the groups involved in the implementation 

of programs and the receipt of the program deliverables (such as but not limited to governmental units, 
transportation & law enforcement agencies, bicycle clubs & shops, 501c3 organizations, citizen groups and 

committees, etc.) with aligned missions, goals and programs  

• Preference for participants & employees of incorporated organizations, such as non-profits, municipalities 

and agencies 
• Participants are named delegates, with preference for participants whose organizations recognize them as 

delegates 

• One-two delegates from any one organization, with one co-delegate and up to three additional alternates; all 
are to be named and their contact information shared (at least one email address per participant) 

• Chief consideration is given to programs with cross-jurisdictional/agency/organizational implications & 

may require potential cooperation; others as benefits sharing of ideas 

• 2020-21 Programs 
1. Bike Visibility (e.g., bike light giveaway) 

2. League Certified Cycling Instructor training 

3. Bicycle-Motorist Public Service Announcement Campaign (locally tailored “Driving Change” media 
campaign) 

• Additional programs on agenda, as Steering Committee sees best 

• All delegates and alternates may attend meetings 
• Steering Committee’s recommendations are non-binding 

• Size and composition of the Steering Committee may vary 

• Self-directed, may elect volunteer chair / secretary 

• Include members of Program Core Teams  
• Meet approximately quarterly: e.g., March, June, September & November/December 

https://bikefriendlykalamazoo.org/wp-content/uploads/2020/12/20-024_PortageBeBrightBannerC_9-30-20.jpg
https://www.bikeleague.org/content/how-do-successful-bike-light-giveaway
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• Participation is voluntary 
• Members do not have set terms 

• Steering Committee can modify/further clarify these elements over time 

• With the exception of BFK’s March Annual Planning Meeting, meetings may or may not be public at the 
discretion of the Steering Committee 

  

Program Core Team Elements 

• Program Core Team members represent the independent lead organization(s) responsible for and/or possess 

authority to implement programs (e.g., expend funds, secure resources) 
• Core team members to be named and their associated program roles and affiliations listed  

• Membership is voluntary 

• Organizations represented recognize Core Team membership 
• Members are bound by the policies, procedures and practices of the organizations they represent 

• Core Team’s recommendations are submitted to the organizations they represent, which organizations then 

follow their own policies, procedures and practices to execute at their sole discretion 
• Decisions and actions are non-binding 

• Policies do not supersede those of the organizations they represent 

• Organizations members are affiliated with/represent are responsible for implementing the core team 

decisions 
• Core Team meetings are open to named Core Team members; others may be invited but in most cases 

meetings will not be public 

• These elements may be changed over time as Core Team(s) see best 

 
Bike Friendly Kalamazoo’s Role 

• 2020: call and facilitate/chair three quarterly Bike Program Steering Committee meetings (e.g., June, 
September & November/December) 

• 2021: same as 2020; agreed upon by Steering Committee; to be reviewed in December 
 

Previous Meeting Notes 

https://bikefriendlykalamazoo.org/about/meetings/  
 

 

Links to Bicycle Educational and Safety Programs 

https://bikefriendlykalamazoo.org/education-safety/  
 

Background  (Included for historical reference; 2019-2020 - will become dated over time) 

• Meetings on bicyclist visibility/bike light “Be Bright” campaign, bicycle instructor certification and public 

service educational messaging, October 2019-March 2020 

• Strong & clearly overlapping in interests of representative institutional stakeholders better served by 

combining meetings - proved effective in Grand Rapids 

• Progress on program implementation was rapid until COVID-19 considerations slowed the pace 

• Bicycle Program Steering Committee / Core Team approach adopted March 26, 2020: larger Steering Cmte 
advises, smaller Core Teams implement 

• Charter - consider matters related to defining and accomplishing named Programs and relay non-binding 

advice to Program Core Team(s) 

• Gud Marketing - proposal on table for $10,000, $75,500 & $150,000 budgets 

• Kalamazoo Bicycle Club - LCI “ready,” scholarship, grant 

• League of Michigan Bicyclists - timing, marketing, participation 

• Office of Highway Safety Planning - statewide effort 

• City of Kalamazoo - overview of readiness to begin, budget 

• City of Portage - overview of readiness to begin, budget 

• Bike Friendly Kalamazoo - LCI Scholarship Program & Bike Booster Mini-Grant programs online, Bike 

Ridership Field Survey results, reminder re. National Insurance Inst. Value of human life 

• WMU - has analyzed crash causes 

 

https://bikefriendlykalamazoo.org/about/meetings/
https://bikefriendlykalamazoo.org/education-safety/

