Year In Review

Bike Friendly Kalamazoo’s

Annual Strategic Planning Meeting
March 23, 2022



About BFK

Mission: Helping to make our greater
community even more bicycle friendly *
— Education

— Awareness-building

— Encouraging infrastructure and policy

Michigan non-profit organization / 501c3

All volunteer board
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Heart of BFK: Community
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Building Community Through
Bicycling
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Mile by mile, it’s a trial; yard by yard it’s hard; but inch by inch it’s a cinch.
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LAB’s Annual Summit - March

« Made possible due to online format

Inclusive & Diverse Social Rides

v'Black Girls Do Bike
v'Fancy Women Bike Ride
v'Back in the Saddle

v’ CycloManiacs

v'New BFBs " Bike To Work Day 2019 - A Free Cofiee
Compliments of Buddy Brew

v'Bolster BFB Applications

v'Connect BFBs to Tour Operators
2 7 Vol Sl

Florida Bike Tours - Urban Restaurant Tour

335PM Mon Mar 1 ® 760 0%
S0 you will find us doing ice cream rides, at least three or four times out the year at the summer excuse m: hts where we ride
around the neighborhoads to visit and view some of the gardens in the various neighborhoods and speak ors.




Program Planning - During Covid(!):
KBW, Multi-Charity Bikeathon

Kalamazoo

= Bike Week

PLANNING

AN

The 11th Kalamazoo (Area) Bike Week is May 7-14, 2022. lts.nurnnca
is to celebrate the many benefits and joys of bicycling in ¢
greater community. Plus, May is National Bike Month!
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Kalamazoo
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® Michigan Blind
Generous Hands, Inc. Athletic Association

MINISTRY WITH eliminating racism

empowering women

March-April Votiay "L YWCD
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HISTORICAL SOClETYh Kalamazoo



Bike Booster Mini-Grants:
Round 1: April

City of Portage: Kal. Co. Sheriff’s Office:
Bike Visibility Blke V|S|b|||ty& Securlty
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helping

The Clty af Portage is committed to
+ curla cafer in the community.
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Part of $10,200 Awarded to Five Recipients In 2021



Spring — Fall Grassroots
Public Safety Campaign

 Thanks to Key Partner Kalamazoo Bicycle
Club’s Sign Design & Donations

 Thanks to Many Local Distribution Points

Time to post
yours is about
now.

Ask for more
Information.

©




Ot Annual Kalamazoo (Area)
Bike Week: Earl

Ma

31 Events: Many Virtual, State-Wide Audiences
Thanks to Individual Event Organizers
Special Thanks to Supporter WKZO Radio &
Sponsors:

D.<L. Gallivan

OFFICE SOLUTIONS

12:07a Mothers
Day Ride - Take a
Mom For a Spin

B8:50a WKZO
Morning Radio
Interview With
Ken Lanphear
12p Gilmore Car and Guests
Muszeum Bike
Friendly Mother's

Day Events

9a Start a Game
of Bike Bingo

9a Monday
Morning Cruisers
- KRV¥T Bicycle
Club

6:15p Kalamazoo
Bicycle Club’s
Monday Night
Ride - Postponed

4. BK

B:50a WKZIO
Morning Radio
Interview With
Ken Lanphear
and Guests

Ip Kalamazoo
River Valley Trail
Cleanup Hosted
by Discover
Kalamazoo

4p Michigan
Crash Facts 101

6:15p Kalamazoo
Bicycle Club's
Tuesday Might
Women's Ride
Postponed

Brink, Key & Chludzinski

=

8:50a WKZIO
Morning Radio
Interview With
Ken Lanphear &
Special Guests

4p Local
Bicycling
Developments
2021 & Beyond:
Presentations

6:15p Kalamazoo
Bicycle Club’s
Wednesday
Might Ride
Postponed

6:15p Ride of
Silence - 2021

ertified Public Accountants

B:50a WKZO

Morning Radio
Interview With
Ken Lanphear &
Special Guests

4p Join a Bike
Club or Group

4p The FIX
(Youth Bike
Repair Clinic)

4p MDOT Behind
the Scenes to
Advance
Bicycling

B:40a WKZIOD
Morning Radio
Interview With
Ken Lanphear
and Special
Guests

9:10a WKZO
Morning Radio
Interview With
Ken Lanphear &
Special Guests

9:30a Kalamazoo
Bicycle Club
Friday Morning
Women's Ride
Postponed

3p Open Roads
Adult Open Shop

4p Learn How to
Fix a Flat

Ba Kal-Haven
Trailblazer
(Postponed to
2022)

Ba Smart Cycling
101 Class

2p Intro to
Gravel Road

Riding

9a Mayors
(Bicycle) Ride

10:30a Virtual
Yoga With Erin:
Celebrating Bike
Weak!

12p Lake Center
District Corridor
and Placemaking
Study Open
House

Tp Teach Your
Kids to Ride

Ip Afternoon
Elbow Bump
Diversity and
Bicycling Meet &
Greet




“Driving Change” Campaign:
Development April - May

By following a few simple rules, we can all do our
part. Whether in a car or on a bicycle, we are all

drivers on our roads. Together, we can work to

improve our road relationships and drive change in
Greater Kalamazoo.

Development April-May; Launch May-June, 2021
Budget: $13,000; Creative: $9,500; Placement: $3,500

Key Partners: WMU’s Cntr for Trans & Livable Cmties &
Gud Marketing, Bike Program Steering Committee



“Driving Change” Campaign:
Launch Ma

- June

Let's improve
our road
relationships!

By following a few simp
part. Whether in a carc
drivers on our roads. T

@ Overall Metrics

@ Bike Friendly Kalamazoo

Bicyclists, riding in the same direction as traffic,

wearing bright clothes - bright helmets, too —
and using lights day and night helps others see
you.

BIKEFRIENDLYKALAMAZO00.0RG
See and be seen = brighter
times ahead

[ LeARN mORE

@ Bike Friendly Kalamazoo

Drivers and bicyclists are urged to stay alert and
check twice for each other at intersections.
Drivers: Be extra cautious while turning right.
Bicyclists: Maintain eye contact with drivers.

BIKEFRIENDLYKALAMAZO0.0RG
Safe turning & crossing =

| LEARN MORE

improve our road relat

@ Bike Friendly Kalamazoo

Motorists, leave half a lane - at least 5 feet -
when passing bicyclists. Slow down until it's
safe to pass. More space = extra safety and
courtesy.

Flight Dates:
May 7-30 & June 3-10

Total Budget:
$3,500

Amount Spent:
$3,499.76

Drivers, leave at
least half a lane...

b Q=

To pass hicyclists.

happy days

BIKEFRIENDLYKALAMAZOO.0RG
Half a lane = better road

[ LEARN MoORE |
relationships!

Impressions: 254,600
Reach: 62,672

Frequency: 4.06/person (average
of both flights)

Unique Link Clicks: 1,957
CTR (all): 2.85%
Links CTR: 0.87%

CPC:30.48

Post Engagement Total: 50,523
# Post Reaction: 483
e Post Comments: 128
® Post Saves: 14
# Post Shares: 134
® Thruplays: 12,029
® Video plays at 100%: 12,007




League Certified Cycling
Instructor Scholarships: June

Ttal of $7O Awarded to Three 'NeWACertified Instructors
CONGRATULATIONS!



Bike Booster Mini-Grants -
Round 2: August

Pretty Lake Camp: Bike Refurbishment
Open Roads Bike Program: Earn a Bike Program
Village of Vicksburg: Bike Racks & Bike Lights
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Part of $10,200 Awarded to Five Recipients In 2021



3'9 Annual Fall Bike Celebration
Weekend (3"9 Weekend Sept.)

- Saturday’s Ride For A Reason (Multi-Charity
Bikeathon) Raised $13,500

 Sunday’s Bike Tour: Exceeded 150 Riders — Grew YOY

 Public Bike Art Competition: Drew Entries Across US —
1st Banner Sales to San Diego, CA

BFK’S Fall Bike Celebration 2021

ZIRIDE F_on AR

SEPT*1’8

Qam Noon

fallbikecelebration.org/multi-charity- blkeathon



Thank You To Our Sponsors!

2021 FBC Bike Tour Sponsors

BFK’s Public Bike Art Competition
. Stifel Financial Corp. (Platinum)
The Vicksburg Foundation (Platinum)
Homelight (Bronze)
Input-EZ Corporation (Bronze)
Live Benefit Concert
The Vicksburg Foundation

SAG Stop Hosts
Bill & Carolyn Adams
Paul & Mary Selden
Trail Boosters
Eimo Technologies, Inc.
Reed & Associates
Timothy & Susan Frisbee
Yogi's Restaurant




December - February

 Budgeting, Fundraising & Succession

Join the
Friends of Bike Friendly Kalamazoo

® A

Help make our greater
community even more

bicycle friendly

LOOKING FORWARD TO THE NEW YEAR,
KALAMAZOO BIKE WEEK
AND THE FALL BIKE CELEBRATION

Ring in the New Year!




Strategic Directions

« Support For Major “Bike
Friendly” Elements

— Southwest Michigan Bikeway
— Public Art
— Education

« Transition to Post-Founder
Leadership
— Call for BFK board members

 Today: Call for interest in Chair/Co-Chair iIn
BFK’s newly forming Diversity Committee

— Vote at later Diversity-focused meeting



Southwest Michigan Bikeway:
One of Nation’s Largest — Nov.

Map 7: Proposed Bike Commuter Routes
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Part of KATS 2045-50 Metropolitan Transportation Plans




Public Art Program:.

Partnerships: Nov - March
 Public Murals
— “Positive Magnetic Pole”
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Source: https://www.kpl.gov/local-history/kalamazoo-history/arts-entertainment/public-murals/



ementing Educational

Partnerships: Jan - March

 Many! Including
All Kids Bike
Kindergarten PE

League of Michigan Bicyclists
410S. Cedar St. Suite A

Program

RE: 2022 Micro-Grant progral

. .
www.allkidsbike.org e
- - All Kids Bike® is a national movement led by the Strider® Education Foundation, established as a nonprofit in

2017, to teach every child in America to ride a bike in their kindergarten PE class thanks to partnerships with
individuals, businesses, and organizations like Bike Friendly Kalamazoo. According to MacMallum, Howson, and
Gopu (2012, p.23),
For children, schools provide the most accessible, and sometimes only, opportunity for regular,
structured play, physical education, physical activity and sports. This is particularly true of those with
financial and/or transportation challenges, and those with parents who lack the time to enable their
children’s participation due to work commitments. In addition, the institution of school—and its
messages, expectations and the availability of positive physical activity options—is also enormously
influential during a child’s primary and school years. That said, schools exert the most positive
influence when the school as a whole works to encourage participation.

O CONTACT ABOUTAKB DONATE

By introducing bicycle riding to kindergartners through the Kindergarten PE Program on the
revolutionary Strider 14x AKB-Specific bike in balance mode, children progress through the riding process
void of fear and full of encouragement. As confidence and proficiency grows in riding, this instructional
bike easily converts from balance mode to pedal mode in minutes. This leads to a seamless transition
towards pedaling and ultimately all the benefits that come with this skill that lasts a lifetime.

Through this new partnership with Paul Selden and Bike Friendly Kalamazoo, it is our hope that with their help
we can get more kids on bikes in SW Michigan. We are so excited they have joined us in our mission and are
focusing some of their efforts to help place the All Kids Bike Kindergarten PE Program into schools in your area.

If you have any questions, please feel free to reach out at the number below.

Megan Sn‘b!der
School Funding Specialist

www.AlIKidsBi i (605) 956-3877



http://www.allkidsbike.org/

Thank You for a GREAT YEAR
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Follow Up

* Paul Selden

» president@bikefriendlykalamazoo.org
¢ 269-888-4181

« www.bikefriendlykalamazoo.org

« www.kalamazoobikeweek.org

« @bikefriendlykalamazoo
 @kalamazoobikeweek
 @fallbikecelebration



mailto:president@bikefriendlykalamazoo.org
http://www.bikefriendlykalamazoo.org/
http://www.kalamazoobikeweek.org/

