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Chris Barnes, Director, Transportation and Utilities, City of Portage

Tom George, MD, former Michigan District 20 Senator

Dave Healy, Supervisor, Texas Township

Joanna Johnson, Managing Director, Kalamazoo County Road Commission

Paul Selden, Director of Road Safety, Kalamazoo Bicycle Club

Steve Stepek, Senior Transportation Planner, Kalamazoo Area Transportation Study

Dale Townsend, Medical Technologist, Bronson Hospital

 

Introduction
The following are participant’s answers to the question, "What would Kalamazoo County need to do, to earn the title 'Bicycling Friendly Community?'"   

Kalamazoo County - the greater community, not a specific entity
“Bicycling Friendly Community” - hypothetical award title

Thought Starters – Community Groups – Resources
"What would ___________ need to do, for the area to earn the title 'Bicycling Friendly Community?’”
Agencies/Specific Departments: Law Enforcement – Road & Transportation Planning – Road Commission – Tourist Bureaus

Designate and sign specific road route with bicycle directions and mileage.  The signs should be county wide.
Law enforcement – awareness of existing laws and enforcing laws.

Events

Routes

Safety

Education

Road & Transportation Planning – comprehensive clear vision for future, Complete Streets Plan

Law Enforcement – safety education, rules of the road for bikers and motorists

Better shoulders on roads (Q on Crooked Lake)
Ads in Bike Mags

Trails along roads

Bike rentals

Train and encourage police to provide friendly reminders to bicyclists who don’t follow the rules of law or etiquette.

KCRC should strongly encourage all communities to create expanded paved shoulders during major road work.  Perhaps they could extend “loans” (bond to get funds?) to communities unable to generate needed funds in a timely manner.

Area transportation planners – study most likely cities/countries to emulate and model plans after other award-winning areas to extent possible.

ATP – study examples of Seville, specifically.

ATP – figure routes w/ highest potential for routine commuting and look at ways to take 1st steps to building a model route – expand if successful.

ATP – put Share the Road signs up on high-bike traveled routes; keep those routes in good repair.

Tourist Bureaus – promote area for bicycling.

Maps – Education – Provide available non-motorized/bicycle route map network to educate the public
Engineering – consider non-motorized applications in engineering design
Network – connection – consider connection points along the road network
Support – seek resolutions of support for projects/funding sources
Pavement marking – consider pavement marking in engineering design
Crash data review – consider crash data/reasons in network
$ - seek funding sources to sustain non-motorized facilities
Training – public, law enforcement, engineering, etc
Modes of Transportation – interaction with all modes of transportations
Complete Streets – consider engineering design/costs
Planning – proactive plan of road network/non-motorized
Bike Parking – provide bike racks/key areas for movement/stopping
Countywide Plan – proactive plan of road network/non-motorized
[Involve Sheriff in brainstorming]

Bicyclists – Motorists

Promote a centrally supported bike co-op.
Support Bike to School, Walk to School, Safe Routes to School programs.

Bicyclists – follow existing laws, ride courteously, signal regularly.
Motorists – respect bicyclist’s right to the road.

Education of other bicyclists and motorists on proper riding.

Bike Rodeo’s – educate young people.

Motorists – educated in driver’s Ed and driver’s test

Bicyclists – obey rules learned in Bike Camps, friendly to motorists

Expand the questions on the driver’s license examinations to include a greater emphasis on bicycling and walking.

Bikers – share the road better – wave to each other; don’t ride more than 2 abreast; use shoulder when possible.

Education - public, law enforcement, engineering, etc.
PR – public relations for committee, bike clubs, local agencies, etc.
Training- public, law enforcement, engineering, etc.

Route Info Provide available non-motorized/bicycle route map network to educate the public

Bike Clubs – Bike Shops

Promote and ongoing training program such as Bike Camp.
Promote a major regional cycling event such as Midwest Tandem Rally.

Organize local tours with Kalamazoo Bike Club – rides to historic sites, etc.; i.e., ride and tour museum.  (This is done in Detroit.)

Advocacy – Identify areas through legislation (recent Complete Streets Law)

Bike Shops – hand out bike rules, bike workshops

Bike Clubs – Bike Camps and Workshops

Organize more clubs and rides

More races for novice riders

Emphasize the proper laws and etiquette for bicyclists to follow.

Bike clubs and shops – put links to safety resources on their websites.

Bike shops – put links to area bike clubs on their websites.

PR – public relations for committee, bike clubs, local agencies, etc.
Support– seek resolutions of support for projects/funding sources
Understanding of Agency issues – bicycle clubs understanding issues of the local agencies
Understanding of Bike Club issues – local agencies understanding issue of the bicyclists
Churches – Employers – Hospitals – Libraries – Schools

Need decision makers to promote commuting to/from work.  Supplying bike racks is a start.
Provide an environment that facilitates riding to work, school, etc., i.e., safe storage; lockers, place to change and shave if needed, etc.
Employers – credit employees or health insurance deductibles or copays for riding to stay fit.

Employers/WMU – sponsor competition among employers for riding to work, accumulating miles, losing weight, etc.

Universities – support research on key aspects of bicycle riding in communities

Emphasize the health benefits of bicycling

Provide facilities for riders (lockers, showers, etc.)

Bike to work/school week

Churches – form bike groups

Churches, Employers, Hospitals – give out helmets

Contests in schools on safety

Libraries and Schools – handbooks, posters, classes on safety

Organize more events around bicycling, walking, etc.
Employers – work w/ their employees to encourage bicycling wellness activities and with their health care insurers to somehow get credit for that.

Hospitals – promote bicycling events ala the recent Marathon.

Education- public, law enforcement, engineering, etc.
Advocacy– seek resolutions of support for projects/funding sources

Safe Routes to Schools – incorporate as non-motorized facility/promote bicyclists
Obesity Reduction – healthy approach

PR– public relations for committee, outreach, bike clubs, local agencies, etc.
Promote family-inexpensive opportunity in managed rides

[Involve KRESA in brainstorming]

Elected Officials & Government (Local: County, Cities, Townships, Villages; State; National)

Recognize that riding for transportation reasons not just recreation is extremely important.  Homeless, vehicleless persons represent a very significant bicycle population and represent a majority of fatals.
Make bicyclists’ safety a priority.

Support appropriate events (ride your bike to work day, etc.)

Consider closing streets to vehicles for a special ride to downtown day or events.

Provide community bike racks, safe routes, etc.

Set policy vision for area, or adopt a uniform vision for the county.
Enforce laws (3 foot clearance)
Educate police on bike laws for Michigan

Emphasize importance of prioritizing expanded shoulders or trail segments in their parks and recreation plans.  Realistic and creative funding plans must be detailed to help recognize shortfalls.

Complete Streets legislation should continue to be emphasized.

Incorporate / engage involvement in health benefit message.

Support– seek resolutions of support for projects/funding sources
$- seek funding sources to sustain motorized and non-motorized facilities

Public policy – understanding the issues long term and set policies to support infrastructure motorized and non-motorized/funding sources
Foundations – Philanthropists

Support a unified children’s “bike camp” with real riding time and skills.  Typical kids “bike safety” only deals with helmets.
Foundations – take a leadership role in financing events, trailways or safe storage facilities.

YMCA – host/sponsor community rides.

Rotary – host/sponsor community rides.

Kalamazoo Historic Preservation Network – sponsors historic homes tour in Fall – how about making it a bike friendly route?  A bike route to match “canoe the Kalamazoo.”  Consider same for Parade of Homes, WMU Bronco Bash, Communiversity Night, Doo Dah Parade (?); etc.

Donations for safety – vests, lights, helmets, education programs
Funds for trails, paved and unpaved 

Bike giveaways

Increase focus on healthy communities via increased walkability and bicycling, etc.

Seek aid from grants, private funding where budget not available otherwise.

$- seek funding sources to sustain motorized and non-motorized facilities

Support– seek resolutions of support for projects/funding sources

PR public relations for committee, outreach, bike clubs, local agencies, etc.

[Involve Kalamazoo Foundation in brainstorming]

Media (Magazines: Bicycling, Tourism, Vacation Oriented; Newspapers, Radio, TV)
Promote “Bike Camp” and “Kids Bike Camp” programs.
Earned media [editorial coverage] – stories about events, new routes, features on riders, etc., and good for “ride your bike to work day”
Paid media: for certain events, i.e., BTR race.
Coverage of work, highlight goals, promotion of events

Billboards, news spots, Bicycling magazine ads
Contests on safety.

Promote bicycling to extent possible.

Publish bike accident statistics – it’s amazing how many there are, but I don’t see them [published] – make public aware of the need.

Consistent PR

Celebrations – celebrate successes/events
Events - celebrate
Club Presentations – community presentations, clubs, etc (advocacy/support)
Other

Coordinate with other counties and make it [the effort to increase bicycle-friendliness] Southwest Michigan (Wine & Grape Harvest in Paw Paw draws a lot of cyclists.)

Compare to other communities of equal size who have been designated a “Bicycle Friendly Community”
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